LATE NIGHT DEVELOPMENT

FIELD NOTES

Al-Ready Development System

Turn Al use into a repeatable team workflow from prompt to pull request.

Repo Context -> Templates -> Boundaries -> Verification -> Memory

| FOUNDATION | WORKFLOW | MEMORY | GUARDRAILS
* Repo instructions * Create work order « Capture why * Permission rules
« Prompt templates = Inspect and plan « Update ADRs « Secrel handling
* PR templates « Palch small « Save prompls * No auto deploy
* Review checklists * Run checks * Document conventions * Human approval
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