LATE NIGHT DEVELOPMENT

FIELD NOTES

Reasoning Capture Card

FIELD NOTE 12

Preserve Al-assisted decisions so the company keeps the why after the chat is

gone.

| CAPTURE

* Problem solved
= Approach chosen
= Assumptions

* Accepted risks

RELATED Related: Reasoning Is a Company Asset

Decision -> Options -> Tradeoffs -> Proof -> Artifact

I REJECTED OPTIONS

* Why not library?
= Why not redesign?
= Why not defer?

* What changed minds?

| WHERE IT LIVES

* PR summary
* ADR
« README/runbook

+ Test assertion

| DOMNE MEANS

* Checks run
« Reasoning summarized
« Docs updated

+ Follow-ups named
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