LATE NIGHT DEVELOPMENT

FIELD NOTES

Prompt to Pull Request Series
Map

Use Al to accelerate development without losing scope, proof, review, or

reasoning.
Prompt -> Plan -> Patch -> Test -> Review -> Record
| CORE QUESTION | sYSTEM PARTS | DURABLE OUTPUT | SERIES PATH
* Can the team trust the * Scope * Code * Tools and surfaces
ath?
& ‘%{ha owns the decision? * Repo context » Tests/checks « Prompt work orders
= What evidence proves it? = Tool permissions * PR reasoning « Al review
* Where does the why live? = Verification + Docs or ADRs « Reusable workflow
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